THE
NEW GUILD

TRUST

Relational Attendance Support

Children

Parents & carers

Enjoy learning every day without having to catch up

Take part in after school clubs .
Share your views on attendance with others and why it’s good to °
come to school

Share a warm welcome and enjoy breakfast together everyday .

TIER 1
UNIVERSAL
School STRATEGIES FOR
ALL

Open door policy 0-5 days absence
Meet & greet
Breakfast provided for all 4
Warm and welcoming
No shame lates °
Catch all curriculum
Termly report from school i

Office text to parents 1st day absence
Monitoring and supporting early warning signs
Lcgb regularly monitor attendance termly

Link attendance governor

Monitors policy and procedures

Ensure child is in school every day and on time (inform the school
as soon as possible if not well)

Prioritise interest and achievement in your child’s attendance
Share community events e.g. fayres, coffee mornings, workshops
etc.

join school events e.g. watch me learn, concerts, assemblies etc.
Avoid booking holidays in term time.

External agencies/sources

Highest quality resources and training to teachers on effective
classroom strategies.

Collaborate with schools and the local authority on attendance
initiatives.

Support a comprehensive and inclusive school-wide approach that
encompasses both attendance and mental health.




THE

NEW GUILD

TRUST

Relational Attendance Support

Children

Parents & carers

Explore reasons for absence/barriers with staff and family
Catch up buddy/ adult

Personalised action plan how to help
Personalised meet and greet with staff
Recognise personal achievements.

Share concerns with staff.

Continue to engage in all areas of schogl life.

Early help offered

Supportive attendance plan

Individual personal invite to breakfast club
Regular communication with staff
Signpost other agencies for support
Support with investigating medical needs

Have time with ELSA or younger minds iNit helps

Recognise/achievements.

School

External agencies/sources

Assigned catch up buddy (peer or ad

uly_)
Breakfast care club

Teacher / home meet and plan & recognise achiev

ements

N\

Family support worker pre early help check or full early help
Emotional based attendance support plan

Class staff home contact on absence day 1 if not already had
message from home with reason

Family learning e.g. sparkles

Identification and planning to support send/medical referral to
other agencies if applicable.

Link governor will participate in attendance clinics

Welfare checks at home with school leaders.

Proactively use data information to identify children who are at
risk of becoming persistently absent.

Work with each identified child and families to understand and
address the reasons for absence, including any in-school or out of
school barriers to Attendance.

Family support level 2 - ymca

Local authority Educational Welfare Officer (EWO)

Counselling services — younger minds

Links with the community e.g. foodbanks/family hubs/housing
support Where there are out of school barriers, provide each
identified child and their family with access to services they need out
of school.

Provide professional development and early intervention support to
the school.

Signpost or provide access to services to support adults in the family
to support the children.

Children

Parents & carers
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Specific support strategies to meet special needs

Actively engage in intensive interventions. Recognise personal
achievements.

Share concerns with staff.

Continue to engage in school life.

TIER 3 — HIGHER
SUPPORT

STRATEGIES

19+ days absence

Multi agency support
Regular check ins with school

School

External agencies/sources

Referral and ongoing working with external multi agency - family
support higher than level 2

School work alongside additional agencies

Specialist assessments

Continuously assess and adapt strategies. Monitor progress.
Recognise achievements.

Educational psychologist

School nurse

Family support worker level 3 / YMCA family support

Education re-engagement worker for medical/health needs
CAMHS

Offer specialised assessments and services for students with
complex needs.

Provide intensive training and consultation.

Take an active part in the multi-agency effort with the school and
other external partners.




